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SUBJECT: Winston July/August Primary Emphasis Period 





Attached you will find an updated spreadsheet (titled: WINSUP.XLS), which shows the 
current order status of the Winston support pieces for the July/August primary emphasis 
period. You will note we made some progress on getting these materials ordered, 
however, from the brands perspective, we are already behind on the implementation 
schedule. Their feeling is they will only get seven weeks of heavy retail presence, versus 
the nine weeks the brand needs, i 


As each of you know, the revised Workplan was done at the request of the Sales Dept. 
due to retail overload. The purpose was to enact focus periods, when a brand would get 
primary exposure at retail with the ability to establish a limited number of 
objectives/priority activities that the Field would drive against. The brands bought into 
this approach with our commitment that we would focus our activities against defined 
objectives/primary activities. Obviously, with Winston’s heavy emphasis on 
P.O.S./P.D.I. changeover during July/August and our order levels they feel that we aren't 
holding up to our end of the deal. The risk is we will return to the old Workplan 
approach if we can’t deliver what we committed to with the new Workplan. 


In order to ensure this doesn’t occur, ] would strongly urge each of you to ensure all 
Region personnel understand the new Workplan and their roles in its success. The selling 
side must sell against all of the primary brand’s focus activities including advertising/in- 
store support pieces. The execution side must execute what has been sold, and convert 
over outdated advertising to current pieces. Lastly, the support materials must be ordered 
and available for the execution side to begin implementing on the first day of the primary 
emphasis period. 


We are all aware of the current workload on everyone due to the new contract 
negotiations and implementations. However, we must ensure all workplan elements are 
executed at retail to maximize the impact on our business. 
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Winston July/August Primary Period Support Material Allocation Status 


Description 9 x 3 Banner With Pricing 4 x 2 Banner With Pricing “Gorex P Sign 
545345 545341 545342 


Remaining Remaining Allocation 


[4441 | 2956 | 60.00% | 3868 | 2462 | 1406 | 63.65% | 


Description Change Mat Retailer Henley Shirt August Multi-Style Small Display” 
§37323 545153 545423 


| 49415 | 13257 | 6158 | 68.28% | 3080 as BR || aT | 1888 | 487% 
Description Corex Disc Sign No Additives Wobbler Stick To Stick Wobbler 
Item # 538685 es a Taa 


Region sed_{Allocation| Ordered | Remaining % Usad 





Description CTS Sleeve Kit CTS 90 Carton Display 
item # 545303 545315 
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Winston July/August Primary Period Support Material Allocation Status 
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